
SNTR Goals & Needs List for 2022 

& 
How You Can Help 

 

1. Teens to Fill our Home - Help us advertise! 

6 – 8 Youth. 

2. Qualified Staff for: 

Married couple as residential house parents; program aides, marketing director/company to help 

with our social media & community awareness endeavors; grant & foundation writer. 

3. Recruit Volunteers: 

Youth mentors, program advisors and tutors, grant writers, laborer(s) to help with 

building/installing some of the projects listed below and others. 

4. Run Electric Line to Pump House: 

          Connect 240 electric line from electric solar system at garage to junction box in pumphouse. 

5. Complete Water Feature & Fire Suppression System: Pond already in place: 75’X150’.   

a. Need pump, skimmer, and waterfall to the pond including electrical outlets. Lots of 

waterfall-rocks already on the property.  

b. Build/install gazebo and bridge – for teen quiet and group time.   

c. Purchase 500’ of firehose for fire suppression system.  Add a shed in pond area to house 

portable fire system and firehoses. 

6. Complete Athletic/Track and Exercise Field:  We have a running/walking trail that parallels 

the 30 - acre boundary lines.  This will provide healthy outdoor exercise with exercise stations 

along the way.  As you know, in addition to the physical benefits, it will offer benefits for mental 

and emotional positioning.   

a. Drive the tractor with the plow to help clear the path.   

b. The purchase or donation of the exercise stations, 

c. And labor to help install them. 

7. Build BBQ/Picnic Area:  We have a designated area for our community BBQ & Picnic area and 

the pavers have been donated. 

a. Need laborers for groundwork and help with laying the pavers. 

b. Need help running waterlines to the area.  Need a sink.  

c. Need materials to build the firepit and help with the layout.   

8. Build Outdoor Basketball and Volleyball Court 

9. Expand our Hoop House:  We currently have a hoop house (a current-day vegetable garden 

season-extender) that is 10’X12’.  We have purchased a prefabricated hoop house that will add an 

additional 10’X20’.   

a. Needs to be assembled and installed.   

b. Dirt tilled. 

c. Vegetables and fruits planted. 

d. Water lines ran and installed.   

10. Road Improvement:  We’ve done an amazing amount of road improvement to our dirt street.  

Still there are about 3 miles on Bird Springs Road that have a few bad sections that can prove 

difficult for even a 4-wheel drive during wet soggy times.  Our desire is to provide our clients, 

staff, and visitors with a worry-free commute to the Ranch.   

a. Complete all-weather surface on Bird Springs Road.  Will complete in sections as 

resources become available.   

These goals are prioritized; however, they may be completed as funds or materials are made available 

for specific projects. 


