








Sierra Nevada Teen Ranch

Building Development Stage

Actual Rendition of the first home

Advisory Board:  A group of individuals with expertise in specific areas such as:
going green off the grid power; CPA; attorney; specialists in the field of families and
children; social workers; marriage and family counselors, etc.

Board Member:  We are a working board and would appreciate some additional
members with new insight and fresh ideas.

Financial Promoters:  A group of individuals willing to commit to help financially
on a regular basis and willing to help promote the “Let Us Build” Campaign over the
next year.

Support Team:  A team of folks committed to helping with our fundraising efforts
through involvement in brainstorming and planning events; selling tickets (raffle &
event tickets); soliciting for raffle prizes; door prizes; and worker bees on the day of the
event with registration; set-up; clean-up; cooking; modeling; hosting booths and
tables, etc.

As always you are welcome to attend any of our board or
planning meetings, to get a feel for who we are and what we are about.

Best wishes,

Board of Directors,
Sierra Nevada Teen Ranch



 

 

 

Carey Stewart, WASHOE COUNTY, DEPARTMENT OF JUVENILE SERVICES  

As the Director of Washoe County Juvenile Services, I am in support of Marvin Neal and his pursuit of 
developing a residential, ranch-style program for youth who are in need of an alternative placement. 
During the past five years, Juvenile Services has been involved in a nation-wide initiative called the 
Juvenile Detention Alternatives Initiative. A key concept to this initiative is the elimination of the 
unnecessary use of detention. This is accomplished by developing and implementing appropriate 
community based programming and resources. 

The Sierra Nevada Teen Ranch is one such alternative that will provide the necessary support, structure 
and guidance for youth in the Washoe County area that are at risk of falling through the cracks and 
becoming deeper involved in the Criminal Justice system. 

Marvin's involvement with Juvenile Services over the years has been unparalleled. As the pastor for 
Wittenberg Hall his dedication and commitment to the youth who are detained is reflected in the church 
services he coordinates and provides on a weekly basis. I applaud and support the efforts of Marvin and 
his fellow members of the Sierra Nevada Teen Ranch in their efforts to bring this type of program to our 
community. Programs such as these are valuable because of the gap in services that they will fill for the 
most needy of our youth. 

Sincerely, Carey Stewart, Director of Juvenile Services, May 3, 2010 

  

Judge Charles M. McGee:   

Thirty years ago I invested money to acquire a small interest in a ranch in the middle of Nevada.  That 
experience has allowed me to confirm something that I suspected as being true:  A ranch is a 
therapeutic place for young people.  In point of fact, I have never seen a child who grew up on a ranch 
manifest the turmoil, anxiety, resentment and anger that seems almost typical of the urban delinquent.   
Through the years,  I have had ranch friends take in troubled kids and in each case without exception the 
experience has been wholesome and therapeutic.  These are some of the reasons why I endorse the 
efforts of the board of directors of the Sierra Nevada Teen Ranch to create a place in Washoe County 
where kids can go, where the stressors are few and where simple daily moral and spiritual activities 
occupy their lives.  At such a facility they achieve the knowledge that it is only by the force of their own 
efforts and good will that they can succeed in any environment.  For these reasons, I wholeheartedly 
endorse this concept.  In fact, I have told Marvin Neal that if he can get the doors, barns and stables’ 
open for young people, I can fill them with troubled young people in probably about a week’s time.   

Respectfully Submitted, September 30, 2003 from Second Judicial District Court, State of Nevada 

 

 



 

 

 

Mary Ann Wooley ‐ WASHOE COUNTY DEPARTMENT OF JUVENILE SERVICES 

Marvin Neal has served in the Youth Ministry at Wittenberg Hall for the past 12 years [currently 20 
years].  He has served as Coordinator of that Ministry for the past 8 years [currently 16 years].  Under 
Marvin’s leadership, the program has expanded from Sunday services to also include a Wednesday 
evening Bible Study group.  Although program participation is completely voluntary, attendance in both 
these programs is usually quite high.  I have found Marvin dedicated to this ministry, to have deep faith 
that he can help the youth with whom he deals, and to be truly interested in the welfare of these 
children.   

Sincerely, Division Director (former), Wittenberg Hall, Washoe County Department of Juvenile Services, 
Washoe County.  January 9, 2002.   

 

And: 
 

Marvin Neal has been appointed as the voluntary chaplain for the Wittenberg Hall Juvenile Detention 
facility. Mr. Neal has been providing non‐denominational church services and bible study classes to 
detained youth for a number of years as part of a community fellowship outreach program. His efforts 
are greatly appreciated. 

Sincerely… April 16, 1903 

 

 

Leonard L. Pugh  ‐ WASHOE COUNTY DEPARTMENT OF JUVENILE SERVICES 

I have been employed in the juvenile justice system in Washoe County for over 26 years and, for the past 
five years, I have served as the Director of the Department of Juvenile Services. Unfortunately, during the 
course of my career, a shortage of alternative placements for youths has been a chronic problem 
challenging both the juvenile justice and child welfare systems. The shortage has resulted in youth being 
placed on unreasonable waiting lists allowing their problems to escalate requiring more intense, expensive 
interventions or youth remaining detained in juvenile hall or in a shelter much longer than needed until a 
placement became available. 

During the past decade, the youth population in the county has increased dramatically but very few 
alternative placements were developed to keep pace and as a matter of fact, some placements that were 
available have been lost. As a consequence, public institutions have become overcrowded and 
overburdened and while new facilities have been built and others enlarged, public facilities will never 
meet the actual demand nor should they. As is the case in most communities, there is a dire need for 
alternative placements that are privately operated. 

The Sierra Nevada Teen Ranch is a non-profit organization whose members have been involved with the 
youth of this community for several years through other groups or organizations. They have come 
together because they recognized the gap in services that exists and have decided to develop a residential, 
ranch-style program that will assist in meeting this need. They have made remarkable progress in a short 



period of time that speaks to both their dedicated commitment to our youth and their ability to 
successfully undertake such an endeavor. 

I support the members of the Sierra Nevada Teen Ranch and their efforts to bring this type of program to 
our community and I encourage you to strongly consider their request for financial assistance. It is 
alternative programs such as this that are going to assist our community in rehabilitating young people 
who will eventually become successful, contributing members of our community instead of a burden.  

Thank you. Leonard L. Pugh.  Director of Juvenile Services (former)Sept 30, 2003 

 

 

  Michael J. Pomi, DIRECTOR, WASHOE COUNTY JUVENILE SERVICES 

I am writing in the capacity of Director of Washoe County Juvenile Services in support of Marvin Neal in 
his pursuit of developing group care for youth who are in need of out of home placement. Marvin has 
been the Pastor of the youth· groups at Wittenberg Hall for Washoe County Juvenile Services and has 
demonstrated a passion and connection to the youth he serves while they are in Detention. Marvin's goal 
is to carry this pursuit into a Youth Ranch environment where kids can, with Christian guidance, deal 
with issues at home and be reunited with their families or emancipated. 

Washoe County Juvenile Services currently has taken on the Juvenile Detention Alternatives Initiative 
which has a core value that looks to the elimination of long term secure detention and collaboration with 
community service members in providing care for the youth that we serve. Marvin Neal and his Youth 
Ranch concept are in line with our initiative to decrease secure detention and to increase collaboration 
with community providers. His Youth Camp could serve youth who currently cannot go home due to 
family difficulties and their involvement with the Juvenile Justice System. Marvin has a core set of 
research practices for youth to go through to be able to reunite with their family or become emancipated 
and live on their own. 

I support Marvin Neal and the concept of a Sierra Nevada Teen Ranch and look forward to a strong 
working relationship in future endeavors with Marvin. Should the reader of this letter have any questions, 
please don't hesitate to contact me at 775-325-7818.  July 5, 2006 

 
 
 
 
                          Katherine Kennington ‐ Licensed Social Worker 
 
It is a privilege to support the Sierra Nevada Teen Ranch project.  Once the Ranch is up and running, I 
strongly believe it will provide a significant and valuable resource to our community.  I am especially 
excited to see the comprehensive and unique approach of the proposed program and services.  The 
Founders, Marv and Jan Neal, are really on the right track to place this outreach in a structured home‐
like setting, amidst the rural surroundings of the beautiful Nevada outdoors.  It will truly offer a special 
opportunity for healing and restoration to teens and families who become involved. 
 
My work in the area of social services offers a realistic picture of families who face serious challenges in 
parenting their teens.  Our community is always in need of programs that embrace good values to offer 
teens and families a second chance.  I love the message of SNTR, “Rescue, Redeem and Restore Young 
Lives.”  I am eager to begin referring families with troubled teens to this program.  It is my hope that 



many others will join this effort to support the Neals in their mission to serve teens and their families.  
There’s really no better thing than to be a part of a changed life. 
 
Sincerely yours, Katherine Kennington, Licensed Social Worker, Reno Nevada, April 2010 
 

   

Danny Rost – Pastor & SNTR Board Member 

I am in full support of seeing the Sierra Nevada Teen Ranch project established.   I have a personal 
knowledge of the value of a facility where the program is grounded in the love of God, in turning a life 
around.  I spent about 17 years starting when I was 13 years old running the streets and living a life that 
was full of drugs, violence and hustling for whatever I could get.  I was arrested a multitude of times and 
was unable to break the cycle of addiction and lawlessness that seemed to be “just the way it is”.  It 
wasn’t until I was 30 years old that I went into a six-month Christ-based Program called Freedom from 
Addiction. When I was set apart for an initial six-month  period followed by two years of an accountable 
living-in program, I began to see that life could be something other than what I had always known.   

I believe that SNTR would give the youth of this community an opportunity for the same experience that 
saved my life, but at a much earlier age.  Knowing the Hearts of Marvin and Jan Neal, their faithfulness in 
serving the youth of this area at our youth detention facility and having witnessed the outpouring of their 
lives into the youth, I am firmly convinced that this is a work of God and will prove to be a blessing that 
truly impacts the lives of not only this generation many generations to come.  SNTR is the beginning of a 
legacy that will shine in the hearts of men, women, and children for the Glory of God according to His 
purpose of reconciling and restoring the broken hearts and lives of all who are drawn to be a part of it. 

Pastor Danny Rost, A Voice in the Wilderness, P.O. Box 2182, Sparks, NV 89432,  
voiceinthewilderness34@yahoo.com, Phone‐(775) 379‐5377 

mailto:voiceinthewilderness34@yahoo.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase I, Stage 1: 
11 bdrm. log home shell –installed. 

 
• We Need $272,000 to buy the logs to make 

the house. (includes doors and windows).   

• The house contains 5,784 linear feet of Log.   

• The average log is 8 feet long.  

• We need 723 people to buy a log for $376.21.   

• Will you buy a log?  Got friends?   

Actual Rendition 

Phase I, Stage 2: 
Site Preparation 

Civil Engineering Site Plan ­ $30,000.       

Foundation ­ $10,000
 

 

Sewage system ­ $10,000. 
 

 

Water Tank ­ $50,000  
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase I, Stage 4: 
Power Grid ­ $100,000 

Solor           

Wind
 

 

Battery ­ Inverter
 

 

Electrical Room 
 

 

Phase I, Stage 3: 
Log Home Interior Development 

Electrical ­ $15,000  

 Plumbing ­  $15,000   

Doors ­ $3000(includes hardware)
 

 

Fire Place ­ $2,000  

Fire Suppression System ­ $20,000 
 

 

HVAC System ­ $10,000  

Roofing ­ $10,000       

Flooring (sub & finished) ­ $8000
 

 

Interior walls ­ $15,000     

Kitchen:            Sinks & Faucet ­ $246
 

 

Fridge ­ $1,200   Stove & Oven ­ $1,000  

Dishwasher ­ $500   Cabinets ­ $1,000  

Counter Tops ­ $1,500  

Phase I, Stage 5: 
Road Improvement ­ 

$350,000   
Landscaping­ $10,000  

                  






